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“The essence of the initial hypothesis is “Figure out the solution to the problem before you start.” This seems counterintuitive, yet you do it all the time.” 
― Ethan M. Rasiel, The McKinsey Way: Using the Techniques of the World's Top Strategic Consultants to Help You and Your Business
Fall 2017
TBD
Meets August 23 – December 14
Monday & Wednesday 8:00-9:50AM
4 credits

Please note, this is a tentative initial schedule. Due to the unpredictable nature of client engagements, we reserve the right to alter the schedule as needed to better meet the needs of clients and students. Any changes to the schedule will be shared with students at least two weeks before they occur. 

The syllabus below discusses policies specific to BUMO758K. For University-wide policies on Academic Integrity; Code of Student Conduct; Sexual Misconduct; Discrimination; Accessibility; Attendance, Absences, or Missed Assignments; Student Rights Regarding Undergraduate Courses; Official UMD Communication; Midterm Grades; Complaints about Final Grades; Copyright and Intellectual Property; Final Exams and Course Evaluations; and Campus Resources, please see Course Related Policies (http://www.ugst.umd.edu/courserelatedpolicies.html)

Instructor:
Nicole Coomber, Lecturer, Management & Organization
nmcoomber@rhsmith.umd.edu
240-464-8341
Office Hours: TBD

[bookmark: I_Rationale]I. Rationale
The Business Problem Solving Practicum offers to students the opportunity to learn consulting processes alongside practical work with a real-world client and project. The course is designed in four parts: Focus, Explore, Analyze, Recommend. Throughout this consulting process, students are expected to reflect upon their experience as a way of synthesizing the lessons. This course offers students the opportunity to examine consulting processes, tools, and theories and apply them with a client project. The course culminates not in the deliverable to the client, but in the student’s reflections and synthesis of learning. The course offers the opportunity to full time MBAs to begin their consulting education and have a defining learning experience to reflect upon in their future careers. 

[bookmark: II_Course_Aims_and_Outcomes]II. Course Aims and Outcomes
Aims
This course offers an opportunity for students to learn and do consulting. Through a combination of lecture, application, and practice, students have the opportunity in this course to create a defining learning experience that provides an initial framework for lifelong learning in consulting and a variety of other fields. 

Specific Learning Outcomes:
By the end of this course, students will: 
· Appraise the dynamics of the management consulting industry;
· Explain the consulting process and understand how a single process serves as a framework upon which future knowledge can be layered;
· Listen to, interpret, iterate, and define a client’s challenge within a consulting process; 
· Understand how to gather research, both primary and secondary, that furthers understanding of a client’s challenge;
· Formulate a hypothesis for solving a client’s challenge based on prior knowledge, information gathering, and research;
· Create and evaluate possible solutions to a client’s problem, defined by specific criteria;
· Communicate ideas effectively in diverse professional settings;
· Synthesize the lessons of a client project and evaluate the performance of the team and the individual on delivering the results. 

[bookmark: III_Instructor_Bios]III. Instructor Bio
Nicole Coomber
Nicole completed her PhD in Education Policy and Leadership in May of 2012 at the University of Maryland’s College of Education, and is currently a lecturer at the Robert H. Smith School of Business. She teaches organizational behavior, management consulting, and cross-cultural management in the undergraduate, MBA, and online MBA programs. Nicole is currently the undergraduate management major coordinator for the Management & Organization department, and serves as affiliated faculty to the QUEST Honors Program. Before joining the faculty at Smith, she worked with the QUEST program as Assistant Director, leading efforts in curriculum and corporate development. She also writes monthly Career Coach columns in The Washington Post focused on issues important to working parents, and runs the site Managing Motherhood. 

Nicole is married to a federal government attorney who also serves as their Washington DC’s neighborhood’s Advisory Neighborhood Commissioner. They have four boys. 

[bookmark: IV_Our_Assumptions]IV. Our Assumptions
Rather than think of this as a course, we think of this as a miniature consulting firm. Accordingly, we see ourselves as the partners of the firm and you as our junior consultants who must be trained in the ways of the firm. Drawing upon our experience training students in the classroom and in consulting organizations, we make a few assumptions:
· You will attend class at the Monday, 6:25pm time. Consider these our working hours. Even if we do not have formal training sessions or meetings scheduled, this time should be set aside from now until the end of the semester as devoted to your project work. Part of your final performance evaluation will be based on your regular attendance and reflections done in class. 
· You as individuals and as teams will enhance one another’s learning. As colleagues, part of your job and your evaluation is based on how much you help your other colleagues in achieving the mission of the firm to provide excellent service for clients. 
· We anticipate that you will behave with professionalism and integrity in the class and with your client. We expect engaging, respectful discourse in the classroom and with the client. We also anticipate that your communication with each other, with the client, and with us will be prompt, professional, and concise. 
· You will enhance your own learning through research during this class. We provide links to resources, but we use a “pull” rather than “push” approach. If you find us or a client speaking about a concept or discussing ideas with which you are unfamiliar, we encourage you to either use Google, VBIC and other resources available through the library, or ask us about it. As with real clients, you will need to educate yourselves “on the go” to get up to speed quickly on issues that pertain to your project. Neither us nor the clients expect you to be the expert; however, we also expect that you will not make errors of fact on items that can be easily researched online. 
· While team dynamics are an essential part of providing excellent service to our clients, we expect that at this point in your MBA career you do not need training on team dynamics. We expect teams to assign roles internally and handle any issues of scheduling meetings, communication with us and the client, and create your schedule for handing off deliverables to us and the client in a timely manner.  However, if there are significant performance issues or social loafing by a member of your teams, we encourage you to raise them to us early rather than late so we can discuss and coach any team members in need of help.
· We expect you will use critical thinking and rigorously test your own, your teammates, your classmates, and even our assumptions during this process. We encourage you to think of critical thinking using the following questions:
Clarity: Could you explain what you mean by that? Could you give an example?
Precision: Could you give more details? Could you be more specific?
Accuracy: What is your evidence (source?) for that claim? Do data support your argument?
Relevance: How does that point connect to the problem we are trying to solve? How do those two ideas relate to each other?
Depth: Will that solution solve the problem (does it tackle the underlying issue)?
Breadth: Do we need to consider other stakeholders' views? Is there another way to look at this question?
· In real consulting firms, managers often rank their employees and find themselves negotiating with other managers for raises for their consultants. We will take the same approach, using a running ranking throughout the course of Tier 1, Tier 2, Tier 3, and Tier 4 consultants. These will roughly correspond to A, A-, B+, and B grades. If we evaluate you to be turning in work that is below a B grade, you may be counseled out of the course. 
· We aim to be tough but fair, providing you with developmental feedback you can use to improve both in this course and in your future careers, consulting related or otherwise. Your performance will be evaluated based on your performance in the team, as individuals, and on your ability to reflect upon and synthesize these lessons. 

[bookmark: V_Course_Requirements]V. Course Requirements
Course Packet
Business Problem Solving Practicum (available through HBSP): [link coming soon]

Course Texts
We suggest you read these texts in their entirety before class begins, and review them when we discuss them in class. You may purchase them as part of your course pack as PDFs, or you can buy them in paperback or as an ebook on Amazon. Purchasing them on Amazon offers the opportunity to purchase narration of an audiobook for an additional $4.99 if you like to listen while commuting. The links below are for the Amazon books. 

Kiechel, W. (2010). The lords of strategy: the secret intellectual history of the new corporate world. 

Barney, J., Clifford, T.G. (2010). What I didn’t learn in business school: how strategy works in the real world.

Please see Canvas for specifics on assignments and their associated due dates. 

[bookmark: VI_Grading_Procedures]VI. Grading Procedures
All assignments will receive a “complete” or “incomplete” score. No late assignments will be accepted without prior discussion with the instructors. Student consultants will be grouped into tiers: Tier 1, Tier 2, Tier 3, and Tier 4. You will discuss your tier with your instructors during your performance evaluation and have an opportunity to address any inconsistencies or misperceptions we may have in your work with your team and in the class. Your work will be evaluated as a whole, and you should be prepared to discuss exactly the contributions you made to the team and to the class as a whole in your reflection assignments, peer evaluations, and performance evaluation.

[bookmark: IX_Inclusivity_Statement]IX. Inclusivity Statement
To create an environment conducive to learning, we encourage students to behave in an open-minded, respectful manner in this course. During our discussions, students are asked to voice their opinions and to build upon their classmate’s ideas in discussion. A civil academic discourse, where all participants respect other’s views, is essential to the functioning of this course. Arriving on time to class, paying attention in class, keeping discussion outside of class topics to a minimum, departing after all class lecture and discussion are done, refraining from packing up early, and engaging in respectful, civil discourse are essential to creating this environment.  Incivility, inappropriate language, insulting behavior, academic dishonesty, and disrespect will not be tolerated. If students engage in this type of behavior towards their fellow classmates or their instructor, they may be asked to leave class. If the behavior continues, further disciplinary action may be required.

Please note that we will set our own standards for student conduct in our course on the first day of class.
[bookmark: XI_Copyright]XI. Copyright
Our lectures and course materials, including PowerPoint presentations, tests, outlines, and similar materials, are protected by copyright. We am the exclusive owners of copyright in those materials that we create. You may take notes and make copies of course materials for your own use. You may not and may not allow others to reproduce or distribute lecture notes and course materials publicly whether or not a fee is charged without my express consent. Similarly, you own copyright in your original papers and exam essays. If we are interested in posting your answers or papers on the course web site, we will ask for your written permission.
Persons who publicly distribute or display or help others publicly distribute or display copies or modified copies of an instructor’s course materials may be considered in violation of the University Code of Student Conduct, Park 9(k).
[bookmark: XII_Disclaimer]XII. Disclaimer
The schedule, policies, and procedures, and assignments in this course are subject to change in the event of extenuating circumstances, by mutual agreement, and/or to ensure better student learning.
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